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FRIENDS

OF THE MATHEWS MEMORIAL LIBRARY, INC.

Friends of the Mathews Memorial Library
and
Reach out and Read: A Perfect Partnership
The Friends of the Mathews Memorial Library’s mission statement is to advocate for the library; support
the library’s programs, services, and capital expansion projects; and promote literacy in the community.
Promoting literacy in the community can take many forms. The FOL has chosen to fund a local Reach
Out and Read program to help fulfill this segment of our mission statement. Reach Out and Read is an organization that gives young children a
foundation for success by incorporating books into pediatric care and encouraging families to read aloud together. Pediatricians give books to
children at more than ten well-child visits from ages six months through
five years, while encouraging families to read aloud and engage with their
infants, toddlers and preschoolers every day.
When we contacted the local pediatrician Dr. Karen Ransone, we were
told that her program had run out of funds over two years ago. The FOL
subsequently purchased 535 books through Scholastic in January. Dr. Dr.Ransone and Jan Towne, FOL Board
Ransone has already given out approximately one hundred books since
Member, unpack the books.
the initial purchase. Each book has a sticker which reads “This book
was given to you by the Friends of the Mathews Memorial Library.”
Every family also receives a bookmark which encourages them to stop by the library for the Wednesday
morning Storytime and to find more children’s books at the library and used bookstore.
When families read aloud to their young children, they can give them a better start to life. Research
shows that the Reach Out and Read program results in more frequent reading at home, accelerated vocabulary and critical brain
stimulation. Pediatricians are a critical part of this community early literacy project because they have unparalleled access to families with young children. By giving young children a foundation
for success, Reach Out and Read is combating the effects of income inequality. What better way to get books into the hands of
local families! All of this is made possible with thanks to the generous donations from our FOL members and friends.
Jan Towne, FOL Secretary and Treasurer

Mary Whitley, Joyce McKelvey, and Jan
Towne place FOL stickers in each book and a
bookmark on how to read to children.
1

Spring

2018

VOLUME 36 NUMBER 1

Molly Broderson

From the President….
Dear Friends of The Library,
I am using this Spring edition of the Newsletter to share my thoughts
about the “State of the FOL Ship”. As you will read, financially, we
continue to use donations, grants, and the proceeds from the
bookstore to not only support the Mathews Memorial Library but to
promote literacy in our community.
Our literacy support starts with the very young, Reach Out and Read
(page 1) and extends to the more mature members of our community
as we financially support programs such as The Ambrosia Quartet. In
addition, you will read about our investments as we look to support
Projects in the Future (page 5).

The Used Book Store continues to serve as not only a financial foundation but it truly is THE place to meet friends
and neighbors on Saturdays who share our love for reading! Lastly, we receive generous financial support from a
variety of foundations such as The J. Edwin Treakle Foundation.
As you can see, the “State of the FOL Ship” is strong and while financial information is important, we would not
be strong without YOU!
With so much thanks for your continued annual or lifetime membership as well as the many donations we receive
throughout the year,
Molly Broderson, President

FOL Finance Committee
The Finance Committee met in January to review and consider a transfer of additional funds into the Future Needs
Investment Account. Mr. Jay Black with Davenport and Company, LLC, was present and provided us professional
insight and information during our review and discussion. After consideration, it was decided to diversify our investment and to transfer additional funds into the investment account.
The Finance Committee and the entire Friends of the Library Board have stewardship as a priority on all managed
funds. With these investments, we hope to more efficiently grow the donations of our members and supporters to
be ready for future library projects.

Thank you for your continued support and confidence.
Joe Diggs, Finance Committee Chairman

Calling All Members!!
Help us update our contact information by emailing us your correct mailing and email addresses. Let us know if
we can email you the newsletter.

www.friendsofmathewslibrary.org
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Thanks to These Donors For Their Support
Jim and Sarah Renner
Robert Rogers
Anne M. Orrell
Roger Gamble
Joseph P. Carson III
Patricia Bateman
Greg and Jenny Britt
Robert and Ellen Wandrei
Tony and Marianne Rizzio
Sally A. Thompson
Suzanne D. Melin
Richard H. Sadler
Thomas Edwards
Joseph M. Senyk
Becky Morgan
Jon and Barbara Sampson
Patricia Nahormek, M.D.
Dana Brown
Christine Ulrich
Helena St. Dennis
Peggy Hudgins
Mynette Matvey
Kenneth & Helen Lee
RADM and Mrs. D. Bruce Cargill

Libby Crawford
Leo and Pam Viens
Bambi Thompson
Salvatore Vitale
Patricia Almond
Arthur Jennett
Lewis and MaryAnn Hubbard
Grace Mortimer
John Black, III
Reed Lawson
Bill and Cindy Barnett
Nancy Lindgren
Richard and Bonnie Stevenson
Deborah Price
Ethel Brown
Joe and Martha Arnold
Evelyn Hudgins
Michael Stevens
Colanne Bunting
Jim and Squirrel Daniel
Harvey & Mary Helen Morgan
Carson and Polly Barnes
Mr. and Mrs. William DeLoatch
Jim & Mary Margaret Hudgins

Diane Robertson
Anna T. Deaver
Anonymous
Robert and Sandra Warren
Carter and Lyman Hayes (in honor of
Bette Dillehay and Barbara van Emmerik)
Ed and Jackie Isbell
David and Marion Addison
Pete and Karen Clendenin
Gwynn Henderson
David and Mildred Montgomery
Rosalind Knight
Michael and Maxine Francisco
Ted and Betty Kranz
Tim and Ruth Morgan (in memory of
David Abbott)
Mathews Lions Charity Foundation,
Inc.
Signe Langschultz
James Mitchem
Laura Eley
The J. Edwin Treakle Foundation, Inc
Brenda Baker

Maree Morgan
FOL Volunteer of the Year Award

FOL President Molly Broderson presents
Ed and Michael Cannon
The Maree Morgan
Volunteer of the Year Award

Congratulations to Michael and Ed Cannon for
receiving our annual Maree Morgan Volunteer
of the Year Award. Their many hours of service
in the Used Book Store every week result in a
wonderful opportunity for our citizens to support our Library by donating and purchasing
books. Michael is our Used Book Store Chairperson, and she is ably assisted by Ed and the
“A Team.” You will find them most Saturdays in
the Book Store, and we are appreciative of their
service.

www.friendsofmathewslibrary.org
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From the Librarian….

Bette Dillehay

Setting Expectations
The public library exists for a purpose. This is true for the Mathews Memorial Library whose existence was sought by
early twentieth century citizens who understood the importance of there being such an institution in their community. To fulfill its mission, however, it is very important to have a sense of the big picture; that is, to understand and
grasp broadly what public library service is about and what it can do for a community. Having said this, libraries have
changed - what we do and how we serve has been dramatically altered by the emergence and incorporation of technology into nearly every facet of library operations and service.
The likelihood of an organization succeeding is highly dependent on its ability to fulfill its purpose. Referred to as
”organizational capacity,” this is defined as “its ability to successfully apply its skills and resources to accomplish its
goals and satisfy its stakeholders’ expectations.”1
Although the concept is widely discussed, particularly among non-profit organizations, a search of the literature finds
few references to its application to libraries. With this in mind, the staff of the Mathews Memorial Library has undertaken an extensive review to determine to what degree the library is positioned to fulfill its mission. The assessment
involves all members of the staff and is based on seven elements of capacity evaluation. They are: (1) aspirations, (2)
strategies, (3) organizational skills, (4) human resources, (5) systems and infrastructure, (6) organizational structure
and (7) culture.1
The analysis underway puts great weight on understanding the community and the interests, concerns, and practices
of users. Realizing that focusing only on current users will fail to present a total view of potential capacity shortcomings. We must also obtain insight into the frustrations and/or concerns of non-users. While our strategic plan for the
future must be focused outwardly, we must first look inward and do some capacity building within the library organization – do members of the staff understand what is expected of them and do they have the training and support with
which to be successful. What is likely more important to our future success is whether staff members feel respected
and valued as member of the team. We are developing a set of expectations and competencies for each position along
with identifying what various elements in the community expect from us. While our meetings to date have been enlightening and interesting, we are far from meeting all the challenges that such an undertaking presents. Each staff
member is very accepting and supportive of this concept and approach to participating. Our goal is to create a strategic plan for better serving the community. We know, however, that you can’t decide where to go until you know
where you are.
1

Carrigan, Dennis P. “Organizational Capacity and the Public Library.” Public Libraries 54, (3) (May-June 2015), 24-30.

Many thanks to Cindy Gebhard of Harvest Moon Garden and Design
for her donation of services in the upkeep of our Library Courtyard.
Cindy is a Virginia-certified landscape designer and if you have not
taken advantage of the Courtyard ‘s beauty and tranquility, please do
so on your next visit to the Library.
www.friendsofmathewslibrary.org
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Treasurer, Jan Towne

February 28, 2018

INCOME

2018 Budget

2018 Actual

Book Sales

14,500

2,315

550

150

Treakle Grant

20,000

3,000

Contributions

4,000

1,365

Annual Fundraising Letter

6,000

100

Membership Dues

500

50

Investment Income (CD)

100

19

45,650

6,999

Accounting Services

5,450

885

Advertising and Publicity

1,000

75

Bricks

TOTAL INCOME

OPERATING EXPENSES

Awards and Honorariums

50

Book Store Supplies

300

210

Brick Expenses

300

138

Fees & Licenses

150

25

Fundraising

250

Garden Maintenance

250

Membership Expenses

200

Newsletter

800

Office Supplies & Postage

350

7

12

12

1,200

160

Post Office Box/Safety Deposit Box

118

120

Repairs & Maintenance

100

Orrell Building Rent
Orrell Cleaning and Supplies

Subscriptions
Telephone

Total Operating Expenses

80
660

121

11,270

1,753
Continued on page 6

www.friendsofmathewslibrary.org
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Treasurer's Report (cont’d )

Treasurer, Jan Towne

February 28, 2018

PROGRAM EXPENSES

2018 Budget

2018 Actual

Library Director’s Programs

12,000

Literacy Project

4,400

Staff Appreciation

1,108

250

Teen Center Programs

2,000

Reserve for Future Projects

15,730

TOTAL PROGRAM EXPENSES

34,380

TOTAL EXPENSES

1,108

45,650

NET INCOME

-0-

2,871

ASSETS
Checking Account

INVESTMENTS
14,694

Library Director’s Fund

Davenport Account

6,193

Short-term CD

85,304
10,126

TOTAL ASSETS: $116,317

Welcome to New Members

Membership Facts
1. There are 449 members of the FOL.

Lifetime Members

2. Of these, 329 are Life Members, 115 Annual,
and 5 Auxiliary.

Eunice Evans

3. By becoming a Life Member, after 10 years
you will have saved money.

James A. Pavik, Sr.
Fred Pibble

4. Ergo, join for Life and SAVE!

Henry Reichle

5. Emailed newsletters also saves the FOL money!!

Dr. Bambi Thompson
Dr. Sarah West

Book Quote
It is not true we have only one life to love, if we
can read, we can live as many lives and as many
kinds of lives as we wish.

Colonel Stephen Wilson and

Dr. Linda Wilson

Annual Members

S.I. Hiyakawa

Bobbi Hatton
Mary Olson

PSST….Don’t Miss the

Janis Tyndall

FOL General Membership Meeting
Tuesday, April 17 10 am at the Library

www.friendsofmathewslibrary.org
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Friends of Mathews Memorial Library, Inc.
General Meeting
John Warren Cooke Conference Room
November 14, 2017
Meeting attendees available.
Molly Broderson welcomed attendees and made opening remarks.
Helena St. Dennis moved that the minutes be accepted as published. Lisa White seconded and all approved.
Treasurer’s Report: Hank Furniss reported that the FOL is doing well financially in that our income exceeds our expenses. The recent
fundraising letter has accrued $3200 to date. Hank noted that he is stepping down from the board for health reasons. Hal Hertzler, representing the Financial Committee, spoke about the $40,000 investment with Davenport and Co., which is made up of 30% mid-cap stocks
and 70% large cap stocks. The market value of the investment as of October 31, 2017 was $44,838. The FOL also holds a short-term CD
of $10,000 with Chesapeake Bank.
Communications: Mary Whitley reported that the newsletter is published three times a year with 130 paper copies mailed and 400 copies
emailed.
Library Director’s Report: Bette suggested attendees stop by the front desk to get a library card if there is a Friend who does not have one.
Bette recently gave a presentation at an annual Virginia library conference about One for All and All for One; the subject was about the
changes happening in libraries. She mentioned that the challenge Mathews Memorial Library faces is how to stay relevant in a world not
focused on books. She has chosen to look at bringing community groups together to share information to address the challenge. She cited
the Coalition4Kids as an example, as well as the library digitizing important records of four museums in Mathews County. She requested
help in identifying local organizations to link together. Bette invited all to attend the Nov. 26 Deck the Halls event, the Ambrosia Quartet
on Dec. 15, and the Cookie Exchange on Dec. 19.
Membership: Joyce McKelvey noted that there are 248 entries which include couples and families in the membership database. She encouraged life member’s spouses to also become life members.
Bookstore: Michael Cannon reported that the used bookstore is open four hours per week and most books are $1.00. She thanked the sixmember “A-Team” who commit to work every Monday and Friday as well as Neil Webre and Annie Wortham who haul unneeded books
away. She also commended Nan Hathaway and Viki Armentrout for pricing special books and Joan Metzger who helps out one Saturday a
month. Because of book donations and sales, the FOL is able to meet the $14,500 yearly budgeted goal.
The Friends Poster Parade was presented. Five posters were stationed around the room that depicted the activities and sponsorship of the
Friends to include promoting literacy, capital improvements, summer programs, the Highland Games, and Summer Soothing Sounds. Several board members spoke about each of the posters.
Molly thanked Hank for his time on the board and mentioned that he will receive a commemorative brick to be placed in the brick patio.
She presented the annual Maree Morgan Volunteer Service Award to Michael and Ed Cannon for their extraordinary volunteer efforts and
time commitment in managing the used bookstore.
Meeting adjourned.
Respectfully submitted,
Janice W. Towne, Secretary

Donate a brick to the rear library
walk to honor or remember a loved
one and help our library.
Details at:

http://friendsofmathewslibrary.org/brick.html
www.friendsofmathewslibrary.org
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FRIENDS OF THE LIBRARY BOOK STORE:
NOT YOUR ORDINARY USED BOOK STORE!
The FOL Book Store continues to listen to our customers' suggestions. In 2017 several people said that they are "fast shoppers"
but their family or friends take much longer. There really wasn't a
good place to sit and read while "those slow shoppers’ found their
books. We have now created a Read and Relax Corner.

Your well behaved pet is also welcome. We will take a picture
and then add it to the wall of special book store guests.

There is something for everyone,
so bring your family, friends and
out of town visitors any Saturday
10:00 to 2:00.

Membership For 2018

Join for Life and Save!!

I Want to Open/Renew My Membership.
Remittance is enclosed to:
_____ Open New Lifetime Membership @ $50 per person
_____ Open New Annual Membership @ $5 per person
_____ Renew Annual Membership @ $5 per person
Mr./Mrs./Ms.__________________________________________________________________________
Name

Telephone

______________________________________________________________________________________
Address

Email Address

______________________________________________________________________________________
City

State

Zip Code

By providing your email address, you help the FOL save money by avoiding printing and mailing expenses for newsletters and
notices. That means more money for the library-YEAH!! And, less trees used for paper-YEAH!
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Champions of Literacy
The Friends of the Mathews Memorial Library (FOL) invite you to the Spring General membership meeting on
Tuesday, April 17, 2018 at 10:00 am in the Library. We will be conducting our usual business and also hearing
details about all of the FOL efforts to promote literacy in the community which is a component of our mission
statement.
Was there someone who was a Champion of Literacy in your life; the person who made you the reader you are
today? We want to hear from some of these Champions who are our partners in promoting literacy in our community. And, we want to hear from you! Who would you name as your Champion?

The FOL provides books to many, many different organizations and is in the process of developing programs in
all Mathews County Public Schools. At present, all fourth graders at Lee Jackson Elementary School receive
their own copy of a book with their name inscribed at graduation. Also, in partnership with pediatrician, Dr.
Karen Ransone, the FOL is providing books to children and parents at each well child visit for children ages 6
months to five years.
Come and learn about our literacy efforts, celebrate with us the Champions of Literacy, and as always, enjoy
refreshments provided by Joyce McKelvey. Please bring a friend or neighbor-good news is always fun to share!!
Mary B. Whitley, FOL Board Member

FOL Board of Directors

FOL Officers
Jan Towne Secretary/Treasurer
Molly Broderson President
Mary Whitley Vice President
Hal Hertzler Asst. Treasurer
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Joi Ball

Maurice Levis

Molly Broderson

Joyce McKelvey

Michael Cannon

Jan Towne

Joe Diggs

Lisa White

Hal Hertzler

Mary Whitley

Friends of the Mathews Memorial Library, Inc.

P. O. Box 127
Mathews, VA 23109-0127

General Membership Meeting November 14, 2017

Come join us for our next General Membership Meeting
Tuesday, April 17, 2018 10 am Mathews Memorial Library
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